TOWN OF FIFIELD
REGULAR BOARD MEETING MINUTES
March 3, 2026, at 9:00 a.m.

CALL TO ORDER: Chairman Felch called the meeting to order on March 3, 2026, at 9:00 a.m. at the Fifield Town
Hall. Pledge of Allegiance was recited.

ROLL CALL: Present: William Felch, John Schroeder, David Ebert, and Angie Richardson and approximately 3
public attendees.

VERIFICATION OF POSTING: Clerk verified the public postings.

PUBLIC COMMENT: There were none.

APPROVE MEETING MINUTES: Minutes of February 17, 2026, were presented for review and approval. Motion
made by David Ebert and seconded by John Schroeder to approve. VV 3-0.

CLERK/TREASURER REPORT: Balance Sheet and Profit and Loss reports were presented for review along with
the reconciliation of general checking account. A motion was made by David Ebert and seconded by John Schroeder
to accept. VV 3-0. The regular Town Board Meeting for March 17, 2026, time has been changed. The meeting will
begin at 5:00 p.m. A motion was made by John Schroeder and seconded by David Ebert to accept the time change.
VV 3-0. An electronic signature for Road Project Agreement with Chequamegon Nicolet National Forest is needed
by Chairman Felch with U.S. Forest Service. Chairman Felch will be attending a meeting on April 14, 2026, at
Worchester Town Hall for all Price County municipalities with agreements with the U.S. Forest Service.

TOWN CREW REPORT: A decision will need to be made on an LRIP grant that expires June 30, 2027, for Hicks
Landing Road. The Town has applied for an ARIP grant and should be notified this spring if approved. The Board
will wait to make its decision until then. Weight Limit Exception Permits are available. The Town will follow Price
County Restrictions as usual. Posting will go up as soon as the Town is notified by Price County.

TRANSFER SITES REPORT: Switches will be put on compactors to turn off hydraulic during the summer months to
help save costs. A motion was made by John Schroeder and seconded by David Ebert to apply the money collected
at the transfer sites to get a shed to store collected electronics in. VV 3-0. Information will be shared on the cost to
put up a shed at Old 13 transfer site at a future meeting.

CORRESPONDENCE: Fire Department #1 presented a proposed cost to purchase a new chassis for the existing
Brush truck. This would be funded by a portion of the money in their reserves account and the remaining from FFFI
fund raiser. This will be put on the next agenda for discussion and possible approval.

REVIEW PAID INVOICES: The Board reviewed paid invoices.

IWorQ SYSTEMS ZOOM MEETING: The Board, clerk, and crew worker had a zoom meeting to learn more
information about the possibility of using a software system to help streamline operations for the Town. This would
be equivalent to the Capital Improvement Plan that the Town is interested in implementing to help organize all
inventory in township departments. This will be put on the next agenda for discussion and possible approval.

ADJOURN: Motion made by John Schroeder and seconded by David Ebert to adjourn the meeting at 10:39 a.m.

*THESE MINUTES ARE A DRAFT UNTIL APPROVAL AT THE NEXT SCHEDULED REGULAR BOARD MEETING*
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Respectfully submitted,

Angie Richardson, Clerk/Treasurer
Kelly Kleinschmidt, Deputy Clerk/Treasurer
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